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The Honorable John C . Stennis 
Chairman, Committee on Armed Services 

United States Senate C ■ 

Washington, D.C. 20510 

Dear Mr. Chairman: 

sr£uf<£ ,3irurt?w5i.uig£. *» 

Fiscal fear 197$* 

n. nr.t part of the QMgggg lESJfH 2S£S“" 
OhJ.otlwa,’ and th. tbaSTabJectlwa. Th* 

to be responsive to and vjl&iw Euidanee to the 

SS.gJ£Sm23S?*S S tSSAvA p*-**-.- 

l.v.l lnt.lllga»BB aona- ra. _ Thy driTing 

establish substantive intelligent* ne«« 
force for the Intelligence Community. 

The orgaalaatton. e«l»»*l~^/22Sr»^"S tl0n 

processes of the Intelligence Community gmua* j 

satisfy auch l»**Uig«io «»*< ’aEJuSa^W—w 

have called the second^i *_ ltb the interaction of 

Management 0b J # J^ v ?J; ftll ^ e ncS 1 CoTOniS and the allocation 
the members of the Intelligence . ' been estab- 

of resources to and among them. Mileston %owtr4 satisfying 

listed to B.B.UP. “ d °f C SH— r satlSaatlon 

these Objectives and to provide a cuscow*- 
orientation to our resouraas review. 

The ObJ.otl^res .lll betoBe^the^baala^for^aj^ajwittal 8 ^ 

Intelligence Community . 
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It is but hope that the Objectives and Key Intei|A||enee 
Questions will be of considerable help in improving the 
responsiveness of the Intelligence Coraaunity to the needs of 

the President, the national Security 5JJLSJJ with 

Congress . I would be pleased to disease them further with 
you*and the Subcommittee at your eonvenlence . 

Sincerely, 


W1C( .6.CS*» 

w. E. Colby 
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The Honorable John h. McClellan 
Chairman. Committee on Appropriation* 

United States Senate 
Washington, D.C. 20510 

Dear Mr. Chairmans 

I am enclosing for your information copies 
versions of the Objectives for the Intelligence Community 
forFiwalT.ar 1.975 »nd th. fmt Int.lllg.no. «u..tlon. fop 
Fiscal Tear 1975. 

Th. first part of th. Obje.tlT.s I haw t.nwd "S»hatantiT. 
ObJ.otlv.i," andth. X.jr Int.UU.no. «“**‘l™* 
to b* reaponslY. to and to support th... ObJ.otlT.s. £»• 

Xnt.Uig«MreoS«S*ty 1 fo’ th. coU.otien andproduction of 

oHubj/ot. of fssssgvss? » 

istabllah .ubataative lnt.iligono.nwd. » th. driTln* 

force for the Intelligence Community. 

The organisation, evaluation, and reionree 
*"««« £mttE* this. I 

“rsss.'S'SisuuS^. c “?^rt.w^n:ti“ 

of resources to our pJSjJSIs toward aatiefying 

lished to measure and evaluate o^* ^ro^ satisfaction 
these Objectives and to provide a customer 
orientation to our resources review. 

The Objectives will become £• ***£*’ ^L^intSlUgeiice 
report to the President on how •fj^tively the XnMUt^ 

CoLunity performs during of oSr 

izzLTt * :«* 

Intelligence Community. 
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It is my hope that the Objectives and Key Iateiligehs* 
Queotlone will be of oon.ld.ral.le help *» taprowing the 
responeiweness of the Intelligence Co asunl ty V“ °** i * of 
the President, the National Security Council, JwLtfcc- 
Congress- I iould be pleased to discuss thw further with 
you and the Subcommittee at your convenience . 

Sincerely , 

ite/i )tL B* 

V* E. Colby 


Enclosures : a/s 
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The Honorable George H. Mahon 
Chairman , Committee on Appropriations 
United States House of Representatives 
Washington, D.C. 20515 

Dear Mr, Chairman: 

I am enclosing for your information copies of the final 
versions of the Objectives for the Intelligence Community 
for Fiscal fear 1975 and the Key Intelligence Questions for 
Fiscal Year 1975. 

The first part of the Objectives I have termed "Substantive 
Objectives," and the Key Intelligence Questions are designed 
to be responsive to and to support these Objectives. The 
Key Intelligence Questions are issued as guidance to the 
Intelligence Community for the collection and production of 
intelligence on subjects of major importance to national- 
level intelligence consumers. They represent an effort to 
establish substantive intelligence needs as the driving 
force for the Intelligence Community. 

The organization, evaluation, and resource allocation 
processes of the Intelligence Community should seek to 
satisfy such intelligence requirements. Reflecting this, X 
have called the second section of the Objectives "Resource 
Management Objectives." It deals with the Interaction of 
the members of the Intelligence Community and the allocation 
of resources to and among them. Milestones have been estab- 
lished to measure and evaluate our progress toward satisfying 
thess Objectives and to provide a customer satisfaction 
orientation to our resources review. 

The Objectives will become the basis for my annual 
report to the President on how effectively the Intelligence 
Community performs during Fiscal Year 1975* I Intend to 
ensure that the substantive intelligence needs of our 
customers dominate discussions and decisions about the 
Intelligence Community. 
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It is ay hope that the Objectives and Key Intelligence 
Questions will be of considerable help In Improving the 
responsiveness of the Intelligence Community to the needs of 
the President, the National Security Council, and the 
Congress. I would be pleased to discuss them further with 
you and the Subcommittee at your convenience . 

Sincerely, 

S& & CM 

W. E. Colby 


Enclosures: a/s 
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X'he Honorable Luclen K. Nedsi 
Chairman » Special Subcommittee 00 
Intelligence 

Committee on Armed Services 

United States House of Representatives 

Washington, D.C. 20515 

Dear Hr. Chairman; 

t am aneiosinK fop vo ur in f onset ion copies of the final 

£? nSu r i« *>«■ 

Fiscal Tear 1975* 

Th. first put of the Objective. X have " 3 ubst»ntlT. 

Objectives," and ™ 

to be responsive to and to supporx ^ne*o ' d e to th# 

s^ssrssJ^ rf sag**rj^- 

Intelligence on subjects of Bajwl^»««c. effort to 

force for the Intelligence Community. 

The organisation, evaluation, a^d^aoarce all.ooation 
processes of th. Intelligence Cone-unity j 

satisfy *““h intelligence re^ires-nta^Befleotlng ^ 

have S?h»I interaction of 

Management g “ S^ju^ty end the allocation 

- •sas.'VSyS xssazsssu 

iire^^r e£SS satisfaction 

orientation to our resources review. 

The Objective, wlil become thebaslefbr'syan nua l^ ^ ^^ 

report to the Pr..ld.nt on how .ff.ctiv.ly_th. 6 ^ 

Community performs during of our 

customer^doainate^dlscusalone and decision, about th. 

Intelligence Community. 
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It Is ray hope that the Objective* and Key Intelligence 
Question* will be of considerable help in laproving the 
responsiveness of the Intelligence Community to the a* 0 * 8 of 
the President, the National Security Council, ana tne 
Congress. I would be pleased to discuss them further with 
you and the Subcommittee at your convenience . 

Sincerely , 


W. E. Colby 


Enclosures: a/s 
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The Honorable F. Edward Hebert 
Chairman, Committee on Armed Services 
United 3tates House of Representatives 
Washington, D.C. 20515 

Dear Mr. Chairman: 

I am enclosing for your information copies of the final 
versions of the Objectives for the Intelligence Community 
for Fiscal Year 1975 and the Key Intelligence Questions for 
Fiscal Year 1975. 

The first part of the Objectives I have termed "Substantive 
Objectives,*' and the Key Intelligence Questions are designed 
to be responsive to and to support these Objectives. The 
Key Intelligence Questions are issued as guidance to the 
Intelligence Community for the collection and production of 
intelligence on subjects of major importance to national- 
level intelligence consumers . They represent an effort to 
establish substantive intelligence needs a* the driving 
force for the Intelligence Community . 

The organisation, evaluation, and resource allocation 
processes of the Intelligence Community should seek to 
satisfy such intelligence requirements. Refleeting this, I 
have called the second section of the Objectives "Resource 
Management Ob J ectives . " It deals with the interaction of 
the members of the Intelligence Community and the allocation 
of resources to and among them. Milestones have been estab- 
lished to measure arid evaluate our progress toward satisfying 
these Objectives and to provide a customer satisfaction 
orientation to our resources review. 

The Objectives will become the basis for my annual 
report to the President on how effectively the Intelligenee - 
Community performs during Fiscal Year 1975* I intend to 
ensure that the substantive intelligence needs of our 
customers dominate discussions and decisions about the 
Intelligence Community . 
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It is ray hope that the Objective* and Key Intelligence 
Questions will be of considerable help in improving the 
responsiveness of the Intelligence Community to the needs of 
the President, the National Security Council, and the 
Congress. I would be pleased to discus* them further with 
you and the Subcommittee at your convenience. 

Sincerely, 



W. B. Colby 

Enclosures : a/s 
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